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Abstract 
Pupils after completing primary education are found to be unable to speak correct 
English talk more of writing correct sentences. This is an indication that teaching 
is no longer effective as a tool to imparting knowledge among pupils of primary 
schools especially in Yobe State. As a result of this problem, the paper looked at 
the major factors that have hindered effective teaching in our schools. 
The problems identified were classified into human and material resources. Also 
useful suggestions were given on how to remedy the situation and improve 
teaching in our primary schools for better results. 

Introduction 

Karatu (1995) observed that in Nigeria, our biggest educational problem is that many children leave the 

primary school unable to read and write. Cases of near total illiteracy have been reported and are on the increase not 

only at the primary educational level but also at the secondary and even tertiary levels. The importance of primary 

education to the development of the child is stated in the National Policy on Education, (1981) “Since (because) the 

rest of the educational system is built upon it (primary education) the primary level is the key to the success or 

failure of the whole system.” To overcome the problems associated with primary education in Yobe State and 

Nigeria in general, a solid foundation must be laid at an early age through effective and efficient teaching to enable 

each child benefit maximally from subsequent education. 

The deteriorating situation of primary education in Yobe State has attracted the attention of both the Yobe 

State government and academicians both within and outside Yobe State. Researches and committee findings on the 

situation of primary education in Yobe State have made many revelations. The deteriorating situation of primary 

education in Yobe State revealed a lot of lapses in the areas of both human and material resources. It is in line with 

these findings that the paper tries to look at the real impediments that have affected teaching as a tool for effective 

learning among pupils of primary schools of Yobe State. 

What is Teaching? 

Nacino - Brown et al. (1982:2) defined teaching “as an attempt to help some one acquire or change some 

skills, attitude, knowledge, idea or appreciation”. In other words, the teacher’s task is to create or influence desirable 

changes in behaviour, or in tendencies towards in his students /pupils. The goal of teaching is to bring about the 

desired learning in the students. 

In his definition, Onwuka (1981:160) Sees teaching as “ a process of making it possible for someone to 

learn”. It is clearly saying that unless learning has taken place as a result of some effort, the learning cannot be 

referred to as teaching. Thus, teaching may be considered as the provision of, or experiences and guidance, of 

activities designed to promote learning on the part of those engaging in the activities. Both the learner and the 

teacher must be active in the process of teaching. The learner learns through some activities while the teacher does 

all he considers necessary to make the learning possible. In the course of this, he the teacher, continues to learn too. 

In short, it is a complex process of cooperation and inter-communication between teacher and learners, not a one 

way traffic information from the teacher to learn. Teaching then, is the creating or provision of opportunities from 

which learners can gain such experiences that will enable them acquire the knowledge, skills, attitude and 

appreciation that will serve as tools in life. 

Okorie (1979:1) defined teaching as “the guidance of pupils through planned activities so that they may 

acquire the richest learning possible from their experiences”. Thus teaching is seen as an attempt to bring about 

desirable changes in human learning, abilities and behaviour. 
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It has become clear that not all activities that go on within the four walls of the classroom constitute 
teaching. Teaching is more than mere talking on the part of the teacher and listening on the part of the students. 
Teaching takes place when a purposeful learning has taken place in the learners. This requires that the teacher needs 
to be armed with both the theoretical knowledge as well as the practical skills and methods necessary for imparting 

the knowledge to his pupils/students. This calls for synchronizing of theory with practice. 
The teacher who has the knowledge but lacks the skills and methods to deliver the stuff to his pupils to 

produce purposeful learning has not actually acquired the professional aspects of the job. This is one of the areas 
where many teachers fail to understand in the execution of their job. Most of them think that teaching is talking and 
that once what he has in mind is exhausted the pupils have learned. Such approach to teaching leaves the pupils 
without any new knowledge at the end of the lesson since not all talking is teaching. Teaching as it implies from the 

above definitions, needs to be further understood by teachers and their approaches in the classroom shifted from 
teacher centred to pupil centred approaches to teaching and learning. 

Problems Affecting Teaching In Primary Schools Of Yobe State 

The problems associated with teaching in the Primary schools of Yobe State from the findings and 

revelation available can be categorized under human resources and Material resources. In the area of human 

resources we will look at issues which affect teachers in areas such as lack of qualified teachers, lack of enough 

teachers for primary schools in Yobe State and poor methods of teaching and lack of lesson planning. Still under 

human resources are factors such as lack of effective monitoring and evaluation units at both state and local 

government levels and lack of encouragement from the side of parents to their children and poor attendance of 

schools by pupils. Government attitude to schools will be looked into. 

Material resources will be concerned with issues such as infrastructure, which includes, lack of classrooms, 

lack of furniture, lack of staff rooms and staff accommodation. Also shortages of instructional materials such as lack 

of text books and writing materials, and lack of instructional aids to schools. 

Human Resources 

Teachers were generally found to be inadequate, unqualified and undisciplined. The Yobe State committee 

findings revealed that primary schools in Yobe State have only 5,251 teachers representing about 39.93% of their 

teachers’ requirement. Only 11.34% of these are qualified to teach. There are only 589 NCE holders representing 

11.21% grade 11 pass and refered account for 21.65% and 42/54% respectively. This portrays the in adequacy of 

teachers for primary schools in Yobe State. Majority of the teachers are equally under qualified and incompetent for 

the job. Many of them are secondary drop outs and Grade II Failures. There are many of them who could not even 

construct a good sentence correctly and are still teachers in the schools. Some have never entered a classroom for the 

past ten years for truly such a school he is posted to is non existent. 

Truancy on the side of the teachers has been another impediment to effective teaching in the primary 

schools of Yobe State. Many teachers abscond from their stations for weeks and show up only on pay days. Some 

teachers do not reside in their station but rather in the local government headquarters. Some of them have the 

officials in the local governments as god fathers and so behave the way they want and do as it please them without 

any disciplinary measures taken against them. Pupils will be left on their own for days weeks and months and this 

affects their learning in the schools. Many of these teachers have also turned into petty business men who go about 

from one local market to the other hawking medicine of different varieties and other assorted goods. Times which 

are supposed to be spent in school are spent elsewhere, making the pupils suffer the most. 

Lack of adequate and serious preparations on the side of the teachers is another impediment to effective 

teaching in the primary schools of Yobe State. Lessons are haphazardly presented without proper lesson plans and in 

most cases no instructional aids or materials are used to clarify points of facts. 
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Most of the teachers teach using the lecture methods using more of theory than using the practical and 

demonstration methods of teaching. This makes things more difficult and complicated for pupils in the primary 

schools, in terms of understanding and grabbing concepts. 

Lack of supervision is one of the major problems that has contributed to ineffective teaching in primary 

schools of Yobe State. Both at State and local government levels there is this lack of effective and efficient 

monitoring and evaluation units. Many schools are never visited even once throughout the whole year. This lack of 

visit or regular visit to schools has contributed to a lot of the truancy among teachers and pupils in schools today. 

The non regular payment of salaries to teachers is another major impediment to effective teaching in most 

schools of Yobe State. This has made many teachers get involved into side businesses to supplement their living. 

This has an adverse effect on their performances in their various schools. Many of the teachers later preferred to 

give an upper hand to these side businesses than their primary assignment of teaching in their schools. 

The posting of teachers and education secretaries has been politicized to an extent that it has equally 

affected teaching in the primary schools of Yobe State. Many inefficient and unqualified people who are politically 

inclined to the government in power were given posts of education secretaries. This has affected the performance of 

teachers in many ways. Teachers who are closer to them are given preferential treatment while teachers who are not 

on good terms with them despite their qualifications are victimized and posted to rural schools as punishment. This 

affects the morale of such teachers and hinders or affects their performance in the classroom. 

Another impediment to effective teaching in primary schools of Yobe State is the attitude of parents 

towards their children. Most parents are not interested in sending their children to school. Some of them because of 

these reasons do not encourage their children to go to school. Some of them feel that the western education school 

system is an evil that will make their children to turn away form practicing their religion as well as respect to 

culture. Coupled with this is the twin evil of illiteracy which is the problem of most parents in the rural areas of 

Yobe State. Because of this situation many of them do not encourage their children towards western education or 

know where their children are weak and give them the necessary backing where necessary. 

A problem associated with the pupils in Yobe State is also the problem of attendance. Most pupils 

especially in the rural areas do not attend lessons regularly. In some areas on market days school are closed 

completely. In some places too during the rainy season most of the schools are virtually closed as the pupils assist 

their parents on the farms. This has affected pupils rate of learning in the schools. 

Infrastructure And Material Resources. 

One of the major impediment to effective teaching in the primary schools of Yobe State is the problem of 

classrooms. The report of the committee on primary education problems in Yobe State, March 1993 identified 

infrastructural facilities as inadequate and this has made it difficult for conducive atmosphere for teaching and 

learning in the schools. Lack of adequate classroom accommodation is probably the most severe problem that is 

affecting all local government areas in the state. It was generally found that beside the inadequate number of 

classrooms, the existing ones are either generally dilapidated or have blown off roofs or even physically collapsed. 

In many areas classes are conducted under trees or in zinc classrooms. Where such classrooms do not exist lessons 

are virtually not possible during the rainy season when the rain is most prominent. Equally during the cold seasons 

lessons are hardly conducted in the early morning hours as the weather was cold or chilly. The situation of the 

classrooms has made teaching to be difficult and has contributed to the poor condition of education at the primary 

level in the state. 

Another problem equally associated with the above is the issue of inadequate furniture for both pupils and 

teachers. Most of the pupils sit on the bare floor of the classrooms where such classrooms are available and some sit 

on stones or bare ground under trees. This is an unconducive situation for a pupil who needs comfort to be able to 

concentrate and understand the teacher very well. In many situations, the teachers themselves lack sitting tables and 

chairs and some use this as an excuse for not being able to 

The Nigerian Academic Forum Vol. 1 No. 2, November, 2001  



12
6 

Ngada, Audu James 

prepare lesson plans for their pupils. Some of the teachers hang around under trees making things a little difficult for 

them when it comes to relaxation and the ability to recapitulate over facts to be presented to pupils. 

Lack of accommodation for teachers in the rural areas has been identified as another problem hindering 

successful teaching in the primary schools. Most of the rural primary schools lack accommodation for teachers and 

this has contributed in making many teachers stay away from their station and reside in neighbouring villages or 

local government headquarters. Some of the teachers only pay occasional visits to their schools as schools visitors 

and disappear the next day. This has adverse effect on teaching in the classrooms, since such teachers hardly stay 

and teach. They are truants and mostly giving unnecessary excuses that they have no where to put up and so cannot 

stay. This attitude has greatly affected pupils’ performance in the primary schools of Yobe State. 

Another area that has been a real impediment to effective teaching in primary schools of Yobe State is the 

problem of instructional materials. It was identified that there was lack of instructional material in most schools 

around the state. Textbooks are not only absolute hence there is no uniformity. Most of the teachers teach without 

textbooks and thus make use of their past experience. This is a real problem for effective teaching especially in 

subjects like English and Mathematics. Most of the teachers are under qualified and so what they give to the pupils 

are either out of syllabus or below standard or above the standard of the pupils. Some of the learning experiences 

given to the pupils might be wrongly framed and misleading. 

Teaching aids are generally non-existent in the schools. Most of the teachers teach at the primary school 

level using the lecture method. The researcher in one of his outings to primary schools in the State discovered a 

teacher teaching on primary colours using only explanations for his emphasis of hammering the points to the pupils 

instead of having samples of these colours and showing them to the pupils. This has been the problem with most of 

the teachers in the schools. They do not improvise where the originals are not available and this makes it difficult for 

pupils understand simple concepts and facts being presented to them. 

Recommendations. 

1. The Yobe State Primary Education Board should employ qualified experienced trained teachers into the service of 

the state to teach in the primary schools. Also underqualified teachers should be sent on service training for 

higher qualification in the State College of Education. 

1. Defaulting teachers in their places of work should be reprimanded and where necessary disciplinary measures 

taken against them to serve as example to others. 

I. Boarding Primary Schools to be established in the local government areas of Yobe State to curb truancy among 

pupils and parents’ attitude to schools. 

1. Regular payment of salaries and promotion of teachers should be used to motivate teachers to work harder. 

1. Staff quarters should be built in most if not all rural schools to accommodate teachers and check on their truant 

behaviours. 

1. Where possible teachers should be encouraged to give remedial lessons to pupils in their schools. 

1. Instructional material should be procured and distributed to schools for effective use in teaching. 

I. Effective monitoring and evaluation units should be established at state and local government levels for effective 

covering and touring of schools. 

Conclusion 

Effective teaching is necessary for meaningful learning especially at the primary school level which is the 

bedrock for all further education. Unless the identified impediments are overcome and teachers put in the best they 

can, meaningful learning will not be realized at the primary school level of Yobe State. It is therefore, necessary to 

have qualified teachers employed into the service of the primary schools of Yobe State as well as provision be made 

of both infrastructural and material resources necessary for effective teaching. 
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